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HOW TO VELCRO A CANDIDATE TO A JOB

Good candidates are able to get plenty of choice when looking for a job. To give you (and 
your client) an unfair advantage in the war for talent requires your job to be the stand out 
role. The best job of the bunch they are looking at. This also means better than staying (even 
if counter offered).

To make jobs sticky – to get candidates stuck to them like Velcro requires good quality 
questions to dig deep enough to find out what someone really wants.

Find out what they really want:

Recruiter: What are you looking for in your next role?

Candidate:  Ideally I’m looking for somewhere where I can develop my skills in financial 
reporting

[At this moment, we might think we know what they want – they’ve told us they want to 
improve their skills in financial reporting, right? There is a deeper want tucked away behind 
this…]

Recruiter: That’s interesting to hear. What do you feel that would give you?

Candidate:  It would give me a broader experience which would help me to develop my 
career as a financial accountant 

[Now we’ve uncovered a deeper need – development of experience to improve career 
prospects. You guessed it though, there’s more…]

Recruiter:  Nice, longer term what do you see as the benefit of developing that experience 
on your career as a financial accountant?

Candidate:  I think it will help me to progress towards being a Financial Controller in the next 
couple of years which would give me a secure position in a mid to large business.

Now we can see the trajectory and path the candidate wants to follow we can use this to 
sell our job as THE job for their deeper, longer term professional goal. Other recruiters will 
be selling them jobs that give them financial reporting experience. You can sell to them jobs 
that create pathways to professional development to build a career as a Financial Controller. 
Even a £5k counter offer isn’t going to help them achieve that.


